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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the 
system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

 

PROJECT 

Participant: [1] - [Consorzio Oltrepò Mantovano] ([COM]) 

PIC number: [947456910] 

Project name and acronym: [Villages are the center of Europe] — [VillagesEU] 

 
 

EVENT DESCRIPTION 

Event number: [1] 

Event name: [PANEL FOCUS "CONNECTED TOWNS":
DIGITAL CONNECTIVITY 
IN SMALL AND
MEDIUM-SIZED MUNICIPALITIES] 

Type: [workshop] 

In situ/online: [in-situ] 

Location: [France)], [Brioude 

Date(s): [2nd-3rd March 2023)] 

Website(s) (if any): https://www.oltrepomantovano.eu/villageseu-borghi-
connessi/  

Participants 

Female: 35 

Male: 25 

Non-binary:  

From country 1 [France]: 9 

From country 2 [Italy]: 51 

…  

Total number of participants: 60 From total number of countries: 2 

Description 

Provide a short description of the event and its activities. 

https://www.oltrepomantovano.eu/villageseu-borghi-connessi/
https://www.oltrepomantovano.eu/villageseu-borghi-connessi/
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The event’s objectives were the following: 

● To foster the dialogue between the twinned towns of Brioude (FRA), Gonzaga (ITA) and 
Suzzara (ITA) about the need to boost digitazion of small and medium sized rural municipalities in 
Europe 

● To support local governing bodies in receiving political recommendations based on citizens’ 
needs about digital connectivity in the concerned twinned towns 

● sharing of good practices implemented or to be implemented in participating twinned towns, 
focused on the topic. 

The panel focus took place in the town of Brioude (France), where the delegations from the towns of 
Suzzara and Gonzaga (Italy) were hosted. 

The agenda of the event was the following: 

 

Time Topic 

Wednesday 1 
March 2023 

 

17.00 Arrival in Brioude by Italian participants 

19.00 Dinner at Lycée Agricole and Lycée Saint-Julien 

Overnight stay 

Thursday 2 
March 2023 

9.00 Welcoming of Italian participants by the Brioude Twinning Committee and 
visit to the Lycée Bonnefont  

10.00 -12.00 Workshop: Use of digital systems 

Lunch break 

14.00 Round table report 

15.30 Guided tour to Brioude (Basilica, Dentelle and Saumon) 

17.30 Meeting with Brioude Deputy Mayor at the Town Hall 

Dinner at Lycée Agricole and Lycée Saint-Julien 

Overnight stay 

Friday 3 March 
2023 

Visits to 2 local companies  

Lunch break 

Discovery of Brioude (with digital application) 

20.00 Departure for return to Italy 

 

The aim of VillagesEU project is to share best practices among the Municipalities of Suzzara, Gonzaga 
and Brioude in order to raise awareness among its citizens about the challenges at EU level and 
possible responses that small and medium-sized municipalities are urged to implement. Without the 
realisation that small and medium-sized rural municipalities must respond in a shared way, at the level 
of all European states, to common challenges, the survival of these small towns is at risk. 

With this in mind, the panel focus organised in Brioude (France) focused on one of the working themes 
of the project: 'CONNECTED TOWNS: DIGITAL CONNECTIVITY IN SMALL AND MEDIUM-SIZED 
MUNICIPALITIES'. The reason for choosing to discuss this topic in relation to small and medium-sized 
rural municipalities is that very often, investments in digital connectivity are concentrated in high-density 
areas. Priority should be given to investments in rural areas, in order to ensure that they have adequate 
infrastructure for digital connectivity, e.g. digital and innovation poles facilitating education and distance 
working, entrepreneurial space and training in the use of new technologies that will contribute, for 
example, to the promotion and marketing of products linked to the territory. 

Consorzio Oltrepò Mantovano, together with Partners (Municipality of Gonzaga, Municipality of 
Suzzara, Brioude Twinning Committee) organized the event addressing it mainly to young generations: 
for this reason, many participants came from schools, and the whole event focused on involving youth 
in discussing about the need to give priority to investments in rural areas, in order to ensure that they 
have adequate infrastructure for digital connectivity, e.g. digital and innovation poles facilitating 
education and distance working, entrepreneurial space and training in the use of new technologies. To 
this extent, the panel focus saw the organization of a workshop on March the 2nd  (realized in the Lycée 
général et technologique & lycée Agricole et Forestier Bonnefont in Brioude) where participants 
discussed about the following topics: 
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- best practices already implemented related  to digital connectivity in Brioude, Gonzaga and Suzzara; 

- actions to be implemented to guarantee digital connectivity for all, regardless of age, education and 
jobs; 

- focus on the needs of young generations and actions to be implemented in the near future to counter 
the depopulation of small and medium-sized rural municipalities through the opportunities offered by 
digital technologies, both in the educational and employment spheres. 

The workshop has been led by the former Mayor of Brioude Mr. Jean-Jacques Faucher, who illustrated 
the main best practice of the area for what concerns the promotion of territorial digital connectivity, 
realized through the cooperation of several local actors, both public and private. In the former Mayor’s 
view, public-private cooperation is essential to provide a large proportion of residents and businesses 
with d'Auvergne with access to very high speed, mainly via optical fiber. 

The initiative consisted in the creation of the Auvergne Numérique Regional Authority (RAN), a 
structure dedicated to the deployment of THD under the leadership of the Auvergne Rhône-Alpes 
Region and the 4 Auvergne departments (Allier, Cantal, Haute-Loire and Puy-de-Dôme).  

What are the numerical objectives? 

Since 2013, the Auvergne Region and the 4 Auvergne departments (Allier, Cantal, Haute-Loire and 
Puy-de-Dôme) have jointly developed the “Auvergne Très Haut Débit (THD)” project aimed  at 
providing a large proportion of residents and businesses with d'Auvergne with access to very high 
speed, mainly via optical fiber. An intermediate objective was to enable, from 2017, an Internet 
connection with a speed of at least 8 Mbps. 

Ambitions now revised upwards by the Auvergne-Rhône-Alpes Region which has included in its Digital 
Roadmap an ambitious program to offer by 2020 a minimum speed of 30 Mbps for all through a fiber 
technology mix / VDSL / fixed 4G / new generation satellites. 

The Auvergne Très Haut Débit program is a major component of this regional ambition which favors the 
deployment of optical fiber to the home (also called “FttH”) while relying until 2017 on other ADSL 
speed increase technologies . and wireless networks (Wifimax). 

Under the leadership of the Region and the 4 Auvergne Departments, the program launched in 2013 
which aimed to provide 77% of Auvergne residents and businesses with access to optical fiber by 
2025, was accelerated and amplified: from By 2022, 91% of Auvergne premises will be covered by 
fiber, at a lower cost than what was planned in the initial contract. This program is supplemented by 
assistance with the installation of Satellite kits. Learn more about the technologies deployed . 

What is the scope of the public initiative? 

The Régie Auvergne Numérique ensures on behalf of the Auvergne Region and Departments (Allier, 
Cantal, Haute-Loire and Puy-de-Dôme) the establishment of the public digital network in 
complementarity with the perimeter covered by private operators (Orange and SFR) which intervene 
with their own funds in the most densely populated areas (this distribution follows a Call for projects 
launched by the State in 2011). This private intervention zone covers the metropolis of Clermont-
Ferrand, the agglomerations of Aurillac, Montluçon, Moulins, Puy-en-Velay, Vichy and the towns of 
Riom (63) and Saint-Flour (15 ). 

How are the objectives implemented? 

The Region, Leader for the implementation of the Territorial Digital Development Master Plan , has 
entrusted the Régie Auvergne Numérique with the implementation of the Very High Speed public 
electronic communications network in the Auvergne territory. 

Created in June 2013, the Régie Auvergne Numérique is responsible for monitoring the construction 
and operation of a very high-speed electronic communications network in the Auvergne region, built 
within the framework of a Partnership Contract, initiated by the Region with the support of the 4 
Departments. 

What is the governance of Régie Auvergne Numérique? 

The Authority, which is a Public Industrial and Commercial Establishment (EPIC), is administered by: 

A President: Bruno Faure , President of the Cantal Department and Special Advisor to the Regional 
Council responsible for the Auvergne territory, elected in October 2021 to chair the Board of Directors 

A Vice-President: Christelle Michel-Déléage , Departmental Advisor responsible for digital affairs at the 
Department of Haute-Loire, elected in October 2021 to vice-chair the Board of Directors 

A Board of Directors composed of: 

 6 administrators from the Region 

 4 Department administrators (1 per Department) 

 1 representative designated to represent all Auvergne urban areas/metropolis (rotation every 
2 years) 
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 2 qualified representatives in the digital field 

 A Director of the Régie Auvergne Numérique: Frédéric MÜLLER , since November 2017. 

How are the Auvergne Très Haut Débit project and the Régie Auvergne Numérique structure financed? 

The public network (investment and operating costs) is financed by the Region and the 4 Auvergne 
departments with the support of the State (Digital Society Fund) and Europe (FEDER). 

The initiative presented by the former mayor was the basis for the subsequent discussion between the 
delegations of the 3 participating municipalities. 

Simone Taddei of the Consorzio Oltrepò Mantovano moderated the discussion, first of all asking the 
students and citizens of Brioude about their level of satisfaction with digital connectivity services at local 
level. The answers showed a general level of satisfaction, although there is an awareness that the 
quality of services is higher in the region's larger population centres. A municipality such as Brioude, 
which, in addition to the city centre, sees the presence of hamlets scattered throughout the surrounding 
countryside, still has difficulty in guaranteeing all citizens adequate levels of connectivity. The students 
of the Bonnefont, Saint-Julien and Lafayette high schools expressed satisfaction with the level of digital 
services in their schools, enabling them to study and carry out educational activities with adequate 
digital resources. 

Afterwards, Simone Taddei asked the students and citizens of the Gonzaga and Suzzara delegations 
about their comments and impressions on the "Auvergne Numérique Regional Authority" initiative, and 
whether they were aware of similar initiatives in their territories. The answers were for the most part not 
positive, in the sense that the participants were not aware of similar initiatives in the Oltrepò Mantovano 
territory, which still lacks a governance model that brings together local public and private partners. In 
Italy, the implementation of connectivity infrastructures is managed at state level, and regional and 
especially municipal authorities do not manage this type of infrastructure directly. In the Oltrepò 
Mantovano area, and thus also in Gonzaga and Suzzara, the network infrastructure for high-speed 
connectivity is still scarce, and the process is still in the transition phase: the participants agree that the 
transition to digital for the Oltrepò Mantovano area means realising two fundamental infrastructures that 
are currently completely absent 

1. the infrastructure of the networks and therefore physically bringing fibre to all the municipalities in the 
area; 

2. the infrastructure of management and concrete implementation. 

The situation is still very fragmented and unclear; public contract managers overlap with private 
managers by offering prices that are out of the market. Therefore, this situation without 'governance' 
risks creating, inconveniences, inefficiencies, and delays in the transition to digital, which are already 
burdening and suffering from an original delay. 

The Italian participants thus agreed that good practices such as that of the 'Auvergne Numérique 
Regional Authority' can and should also be applied at the Italian level, in order to enable a governance 
of digital connectivity that is managed at the local level, and thus more attentive to the needs of citizens 
and all local actors. Local authorities, but also private companies active in the field of network supply 
and management, play a fundamental role in this challenge. 

The main points that emerged from the workshop were considered very interesting by all the 
delegations, and can certainly constitute common ground to continue the dialogue and exchange of 
good practices between Gonzaga, Suzzara and Brioude. 

Following the workshop, participants visited the town of Brioude and its surroundings in order to make 
the young participants to know the Brioude area, which has long-standing twinning links with Gonzaga 
and Suzzara but was not yet well known to the younger generation. 

During the evening of March 2nd, the delegations of Suzzara, Gonzaga and the Brioude Twinning 
Committee met in the Brioude Municipal Hall with the Municipality Deputy Mayor, to discuss about the 
main outcomes of the day and the strengthening of cooperation between the 3 Municipalities. 

 

On March the 3rd, the project delegation visited three Brioude local companies, one working in the IT 
filed (internet connectivity provider) one working in the metalworking sector and one in the production of 
labels: during this meetings, participants had the opportunity to exchange opinions and ideas with the 
companies’ workers about the fundamental role that digital connectivity plays in the industry/tertiary 
sector, with specific reference to the to the non-negotiable need for businesses located in rural areas to 
be able to rely on fast and efficient connectivity services in order to remain competitive in the market. 
These reflections also revealed the importance, for those working in rural territories, of acquiring and 
possessing digital skills (hard and soft) without which it is no longer possible today to think of starting 
entrepreneurial projects in marginal territories. 

In particular, the visit to the company “Voganet” located in Brioude and working in the IT filed (internet 
connectivity provider), represented another local best practice to be shared with the Italian delegations. 
The CEO of the company illustrated to the delegations a project, implemented by Voganet as 
entrepreneurial activity but with the aim to benefit the Brioude area at social and economic level, called 
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“Roll-out of high speed connectivity in rural areas”. The CEO of Voganet, Mr. Pierre-Olivier Bonnet, 
illustrated the project. 

The project: 

The aim of this project is to provide very high-speed broadband access to areas not covered by fibre. 

By making the investments mentioned in the project, i.e. a self-propelled aerial platform and a van 
specifically equipped for this activity, we will have the work tools we need to install and operate this 
very high-speed network. 

Local benefits: 

The increase in this activity should enable Voganet to create three jobs over the next 2 years, including 
1 from 2020. 

More generally, the local authority's support will enable us to attract more subscribers and create one 
job for every 100 subscribers. 

Voganet subscriptions remain in the region to pay our payroll and our local subcontractors. As 
subscriptions are by definition recurrent, this virtuous aspect is immediate and is maintained in the long 
term. 

Territorial dimension: 

Voganet is based in the heart of Brioude, but the project in question has a much wider impact. Initially, 
it will affect very rural areas within a few dozen kilometres of Brioude, and then an even wider area. 

This roll-out will have a direct impact on the attractiveness of small towns currently excluded from 
HSBB (attracting workers, tourism, digital transition, etc.). 

Similarly, people arriving in the region are extremely attentive to the digital coverage of the homes they 
visit. Towns without very high-speed broadband are not attractive to visitors and sometimes even see 
residents and businesses leave the area for these reasons. 

Ecological dimension: 

In addition to the care that has been taken in designing the system to limit its impact on the 
environment (use of discreet wooden poles or small existing ones, no concrete blocks for installing the 
poles, use of renewable energy, etc.), this very high-speed network will also enable the use of 
connected objects in the most remote locations, which are often poorly covered by national networks. 
In particular, these connected objects will be able to collect data with the aim of knowing and 
anticipating the need for water, electricity and other resources. This will make it possible to reduce 
certain shortages and over-consumption and optimise our management of resources. 

Commercial and tourist dimension: 

The study carried out by the Caisse des Dépôts as part of the Vichy town centre project showed that 
very high-speed access to town centres, particularly for tourists but also for the general public, 
encourages local commerce. Our ambition is to enable all the villages in our region to take part in this 
process, which would be impossible without very high-speed broadband. 

In the same way, Voganet is part of the regional council's AMI project "Auvergne ZAE THD fin 2020" to 
provide very high-speed broadband access to our region's business parks. 

A unifying project 

A number of local players have clearly understood the importance of this project and are already 
actively supporting it. 

- The Syndicat de Gestion des Eaux du Brivadois (Brivadois Water Management Association) has been 
facilitating our installation on the rights of way of their reservoirs for several years, in order to have the 
means to supervise their operation. A trial of connected meters is underway, with data being collected 
by our network. 

- The Communauté de Communes des Rives du Haut Allier has asked us to set up a large-scale very 
high-speed broadband network to complement the Auvergne THD network in their area. 

- The Cantai and Haute Loire departmental councils regularly consult us to provide solutions for 
businesses whose continued presence in the area is being jeopardised by problems with very high-
speed broadband access (e.g. TMUA in Langeac (43), Distribution Services in Moussages (15), etc.). 

- Numerous communes and communities of communes use our services to promote their tourist offers 
or improve their means of communication (Brassac Les Mines (63), Chilhac (43), Langeac (43), CC 
Cère et Goul en Carladès (15), Polminhac (15), communauté ambert livradois forez (63), CC du 
brivadois (43), La chaise dieu (43), Javaugues (43), Siaugues (43), CG15, Pierrefort (15), Moussages 
(15), Val d'arcomie (15), Maurs (15), Laroquebrou (15), Saint Cernin (15), Vic sur cère (15), Thiezac 
(15), Saint-Flour (15), Viverols (63), CC rives du haut allier (43), etc. 

The panel focus last activity consisted in a guided tour of Briuode, where participants made use of a 
mobile app https://www.tourisme-brioudesudauvergne.fr/en/patrimoine/les-visites-virtuelles/ to visit the 

https://www.tourisme-brioudesudauvergne.fr/en/patrimoine/les-visites-virtuelles/
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town centre. Participants, during the visit, discussed about the added value that digital apps can 
provide to rural towns in terms of touristic flows and in terms of jobs that can be created. 

 

Media/articles published: 

https://www.facebook.com/TVRegain/videos/221462183591041/ 

https://drive.google.com/file/d/14yoxdyOZ8hjyfDGGTvzWTiKTOO3hxrFF/view?usp=sharing 

https://drive.google.com/file/d/14y6RHLAqr3nux60gOqaTTHwq064Scx7y/view?usp=sharing  

 

 

 

 

 

 

 

https://www.facebook.com/TVRegain/videos/221462183591041/
https://drive.google.com/file/d/14yoxdyOZ8hjyfDGGTvzWTiKTOO3hxrFF/view?usp=sharing
https://drive.google.com/file/d/14y6RHLAqr3nux60gOqaTTHwq064Scx7y/view?usp=sharing
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Visit to the Lycée 7eneral et technologique & lycée Agricole et Forestier Bonnefont in Brioude 
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Workshop in Lycée général et technologique & lycée Agricole et Forestier Bonnefont in Brioude 
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Workshop in Lycée général et technologique & lycée Agricole et Forestier Bonnefont in Brioude 
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Meeting in Brioude Municipal Hall between Italian and French delegations 
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Visit to metalworking company in Brioude 
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Visit to Voganet company in Brioude 
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Visit to labels producing company in Brioude 
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